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	BHARAT SANCHAR NIGAM LIMITED 

(A Govt. of India Enterprise)

                               O/o Sr. G.M. (CM-GSM) Haryana
          107, The Mall Road Ambala-133001 Fax: 0171-2640263 


Minutes of Meeting

                                                                                                                                 NO: - GM/CM-GSM/IP Issues/ 7
                                                                                                                                 Dated at Ambala: 12.10.11

Subject: - Meeting regarding O & M issues of IP sites and IP bill clearance.
         
In reference to this office letter No: GM/CM-GSM-/IP Issues/3 dated: 01/10/2011 a meeting was held on 03 Oct’2011 in the conference Hall O/o CGMT Haryana regarding above cited subject. Meeting was chaired by Sh. Pardeep Nagpal CGMT Haryana and attended by Sr. GM (GSM-CM),  GM (Marketing), All SSA Heads, DGM (CMO-I) HR Ambala, DGM (CMO-II) MSC Panipat,  DGM (CMO-III) MSC Ambala, DGM (CMP) HR Ambala and  Nodal officers of SSAs (DGM-CM).
1. Sh. S.C. Badal DGM (CMO-I) HR Ambala welcomed Sh. Pardeep Nagpal, CGMT Haryana and other BSNL officers. 
2. Sh. Pardeep Nagpal, CGMT Haryana in his address, stressed to put joint efforts by SSAs, CMTS section and Marketing section to increase the revenue of Haryana Telecom Circle and also emphasized to clear the pendency of bills of vendors/ suppliers.
3. CGMT Haryana has taken the pendency of IP bills very seriously and intimated that
a) As per letter no. GM/CM-GSM/ IP Issue/2 dated 26.09.2011, all SSA heads would depute nodal officer of the rank of DGM for O & M issues and for clearing the bills of IP sites.
b) Nodal Officers (DGM-CM) have to verify the bills with justification of passed amount and speaking order (i.e. bill deduction details, penalties, etc as per MSA - Copy attached) must be attached with each verified bill.
c) Nodal Officers (DGM-CM) have to ensure timely clearance of bills (Within 15 Days) submitted by IP vendors along with all supporting documents (i.e. logbook, electricity bills, diesel receipts, etc) and the bills submitted by IP vendors should be duly signed by the Nodal Officer(DGM-CM).
d) Nodal Officers (DGM-CM) have to emphasize on clearing the old pending bills so as to make a final settlement of the pending amount claimed by the IP vendors.
e) It is also noticed that the diesel registers kept at exchanges/ sites are not signed by any officer. It is to be ensured that diesel register gets signed by the concerned officer and stamped with name, designation and date.
4. CGMT Haryana also emphasized on release of pending payment of suppliers/ vendors (if any) at SSA level or Circle level i.e. Bank guarantee, EMD, etc if P.O is placed successfully or as per the conditions of Tender/ EOI.
5. Regarding strategy for increasing the revenue, CGMT Haryana intimated that
a) After carrying out proper analysis and comparing the expenditure and revenue generated by the BSNL site, SSA heads are authorized to shift the sites from low revenue generation area to high revenue generation area or make TRU arrangements (as the case may be) keeping in view the coverage of network.
b) Regarding IP sites, the same process is to be adopted keeping in view the conditions of MSA. In this regard, CMP section will issue detailed instructions.
c) Regarding revenue generation from 3G IP sites and shifting/ rearrangements of these sites, CMP section will issue detailed instructions.

6. CGMT Haryana considered coverage A/T, Battery bank A/T, etc. very seriously and intimated that DGM (CMO-III), Ambala will carry out the said activity within stipulated time.
7. CGMT Haryana also emphasized to increase the VLR count and to formulate the means to retain active customers of BSNL in Haryana Telecom Circle. In this regard, DGM (CMO-II), MSC PPT would provide VLR dump numbers to marketing section for comparing this data with the numbers activated during this period so as to ascertain and ensure that the new numbers being added are actually being hold by the customers and take remedial measures in case any serious discrepancy is noticed.
8. Regarding requirement of Antenna and feeder cables, SSAs would submit their requirement to CMP section so that the same may be arranged.
9. Continuing the presentation, Sh S.C.Badal, DGM(CMO-I) discussed the activities initiated for improvement in CMTS O & M network in last four months as mentioned below:
a) Cluster Optimization: 10 clusters (each consisting of 20 BTS) for 2G and 8 clusters (each consisting of 30 BTS except Faridabad (palwal) and Gurgaon (manesar)) have been optimized.
b) Drive Tests: Drive tests have been carried out at 800 sites between 01.08.11 to 15.09.11.

c) Also first line maintenance (nearly 1187 BTS in last one month) and Alarm extension are also carried out on priority basis.

10. SSA wise status / pendency of CMTS O & M issues were discussed like monitoring and clearing the fault docket, conduction of drive tests, pendency of infra alarms, KPI parameter status, revenue comparison, BTS downtime, etc as mentioned below:

10.1. Ericsson fault Docket: Total 135 Ericsson fault dockets are pending at SSAs with Karnal and Hissar SSAs having highest number of pending fault dockets (Karnal-32, Hissar-31, Faridabad-20, Ambala-14, Rohtak-14, Jind-09, Rewari-07, Sonipat-05 and Gurgaon-03).

[Case to be taken up by CMO Section/SSA with EIL]
10.2. Nokia fault Docket: Total 716 Nokia fault Dockets are pending at SSAs with Karnal and Ambala SSAs having highest number of pending fault dockets (Karnal-203, Ambala-134, Rohtak-101, Jind-90, Hissar-73, Sonipat-65, Rewari-31, Faridabad-218 and Gurgaon-01).              [Case to be taken up by CMO Section/SSA with EIL]
10.3. Drive Tests: Total 1523 drive tests have been carried out in last 3 months with Rewari and  Jind SSAs being top performers while Ambala and Karnal SSAs being the worst (Rewari- 276 drive tests for 185 BTSs, Jind- 226 drive tests for 115 BTSs, Sonipat-129 drive tests for 98 BTSs, Faridabad-53 drive tests for 53 BTSs, Hissar-333 drive tests for 349 BTSs, Gurgaon- 28 drive tests for 56 BTSs, Rohtak-195 drive tests for 233 BTSs,  Ambala-113 drive tests for 185 BTSs, Karnal-170 drive tests for 270 BTSs).



[Action by SSAs]
10.4. First Line Maintenance: Total 1187 first line maintenance activity has been carried out up to 15.09.11 where its worth noticeable that no such activity was carried out in Ambala and Gurgaon SSAs (Karnal-270, Hissar-303, Faridabad-29, Rohtak-188, Jind-96, Rewari-230, Sonipat-71, Ambala-0 and Gurgaon-0). [Action by SSAs]
10.5. Testing of Infra Alarms: Out of 1535 Sites, all the alarms are verified only for 308 sites with Karnal and Rohtak SSAs being the worst SSAs (Karnal-39 out of 270 sites, Rohtak-41 out of 230 sites, Ambala-57 out of 186 sites, Hissar-78 out of 346 sites, Faridabad-06 out of 53 sites, Jind-48 out of 113 sites, Rewari-30 out of 185 sites, Sonipat-06 out of 98 sites and Gurgaon-03 out of 54 sites).


               [Action by SSAs]
10.6. BTS Downtime: For 2G network the uptime of Gurgaon and Faridabad SSAs is worst being 86.29% availability and 94.67 % availability respectively. Similarly for 3G network, the uptime of Gurgaon and Ambala SSAs is worst being 85.58% availability and 91.69% availability respectively.


 [Action by SSAs]
10.7.  In this regard, CGMT Haryana stressed on conducting drive tests, first line maintenance , infra alarms testing and clearing the fault dockets on priority basis so that the network scenario may improve consequently increasing the revenue and BSNLs brand name.
11. Complete presentation is uploaded on www.intranethr.bsnl.co.in.
                                                                                                                                                       Sd/-  
                                                                                                                                                                  AGM (CMO)
                                                                                                                                                      O/o Sr. GM (CM-GSM)                                                                                                                                                                                 

                                                                                                                                                      BSNL Haryana Ambala
Annexure-A
List of Participants

1. Sh. Pardeep Nagpal                                CGMT Haryana
2. Sh. Mohinder Singh

          PGM (Finance)
3. Sh. Girish Kumar                                     Sr. GM (CM-GSM) Haryana
4. Sh. J. S. Sahota                                        GM (Marketing), C.O.Ambala
5. All SSA Heads in Haryana Circle

6. Sh. S.C. Badal                                          DGM (CMO-I) HR Ambala
7. Sh. Pawan Gupta                                   DGM (CMO-II) MSC, PPT

8. Sh. Sudhir Chadha                                 DGM (CMO-III) MSC, Ambala
9. Sh. Pooran Chand                                  DGM (CMP) HR Ambala

10. Nodal Officers(DGM-CM) of SSAs
11. Sh. Ashok Sharma                                 AGM (CMO) HR Ambala

12. Sh. Rajesh Batra                                    AD (CMO) HR Ambala
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